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Accountapiity

Assesment
& develop-
ment

Security &
monitoring

Assurance
& audit

Training &
awareness
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Privacy

Gover-
nance Contract &

supplier
manage-
ment

Risk-based
approach

ACCOUNT-

ABILITY Policies &

processes
&
documen-
tation

Data
Protection
Officer

Privacy by
Design
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ATypical development project

Timeline approx. 12 — 16 weeks

Timeline varies

Phase 0
*Data
discovery /
data mapping

Client communication to stakeholders

Participation of Client experts

GDPR Compliance




Lrifical themes In development

Privacy governance and
Risk assessments policies +
implementation

Mapping of personal Processes; data lifecycle
data, flows & systems management

Security Monitoring

Training

Suppliers, contract

management and data
transfers

Rights of data subjects




EXperences fromthe field

Three dimensions of privacy - legal, organizational, technical

Interpretation of GDPR requirements — risks and opportunities (risk-based approach!)

Change of culture inevitable in many cases

Role of DPO - independence crucial

Often Compliance initiatives — not only vis-a-vis to the GDPR

Insufficient knowledge of provisions and interpretation - overkill or abandonment of business
opportunities

Compensative controls as a tool for accountability
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KPMG Privacy Approach

kPME

Privacy Principles

Privacy components are viewed against the
internationally-recognised ‘Generally Accepted
Privacy Principles', which provide the foundation
for our privacy management framework.

Privacy Management Framework

Our framework elements are the distinct
components that organisations employ to help
ensure compliance with applicable Privacy laws
and regulations. They provide a practical and
pragmatic structure for organising the day-to-day
management and oversight required to mitigate
Privacy risk exposures.

KPMG Support

Our Privacy Service has been designed on the basis
that organisations need tailored risk based
solutions to address their individual Privacy needs,
risk appetite and future business strategy. Its
modular and layered structure enables targeted
and tailored solutions to be designed, developed,
implemented and monitored consistently, cutting
through the complexity of Privacy and complex
global organisations.

Governance
and Operating
Model

Regulatory
Management

Processes,
Procedures
and
Technology

Training and
Awareness

Inventory/
Data Mapping

Information
Lifecycle
Management

Security for
Privacy

Monitoring

Risk and
Control

Third Party
Oversight

Incident
Management
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https://twitter.com/KPMGFinland
https://www.linkedin.com/company/kpmg-oy-ab
https://www.facebook.com/kpmgfinland
https://www.youtube.com/user/kpmgfinland
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